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Document 00 11 19	Request for Proposal (Energy Performance Contract)

	Project Name
	Hocking Technical College –ESCO Project
	
	Response Deadline
	10/02/17
	
	4:00 pm
	 local time

	Project Location
	3301 Hocking Parkway
	
	Project Number
	091417-001

	City / County
	Nelsonville, Athens County
	
	Project Manager
	Jeff Daubenmire

	Owner
	Hocking Technical College
	
	Contracting Authority
	Dr. Betty Young


- General Information
[bookmark: _Toc168224941]Purpose
This is a Request for Proposal (“RFP”) for Energy Services for the Project. The Contracting Authority is requesting prospective Proposers to submit a Proposal to provide those Services.
This is a RFP under Ohio Revised Code (“ORC”) Chapter 156. The Ohio Facilities Construction Commission (the “Contracting Authority”) is issuing this RFP to solicit Proposals on behalf of Hocking Technical College (the “Owner”) for its Energy Conservation Project (the “Project”). If a suitable Proposal is made in response to this RFP, the Contracting Authority may enter into a contract (the "Contract") to have the selected Proposer (the "ESCO") perform the Project. This RFP provides details on what is required to submit a Proposal for the Project, how the State will evaluate the Proposals, and what will be required of the ESCO in performing the Project.
This RFP provides estimated dates for various events in the submission process, selection process, and Project performance. While these dates are subject to change, prospective Proposers must be prepared to meet them as they currently stand. Any failure to meet a deadline in the submission or evaluation phases and any objection to the dates for performance in the Project performance phase may result in the State, in its sole discretion, refusing to consider the Proposal of the Proposer.
Pursuant to ORC Chapter 156, the Executive Director of the Ohio Facilities Construction Commission may implement energy and water conservation measures to significantly reduce energy consumption and operating costs of state-owned buildings. In compliance with ORC Chapter 156, the Executive Director may enter into contracts for the implementation of energy and water conservation measures in these facilities.
“Performance contracting” is a method of obtaining energy and water conservation measures, including design, installation, financing, and maintenance services, without initial capital expense. These contracts fund building improvements out of existing utility operating dollars. Such funding allows the Owner to take advantage of cost saving projects that might otherwise be foregone. This RFP begins the process by which such contracts will be executed. The goal is to maximize financial benefit to the Owner through implementation of these measures.
RFP Materials
This RFP is organized into the following documents, which have either been distributed with this RFP or may be downloaded by clicking on the links below:
This Request for Proposal
Instructions to Proposers - 2017-MAY
Supplementary Instructions (if applicable)
Proposal Form (Excel) and Best Value Rating Form (including selection criteria)
Proposal Form Supplements (Exhibits A-G) - 2017-MAY
EDGE Affidavit - 2017-MAY
Agreement Form - 2017-MAY
Performance Bond Form - 2017-MAY
Payment Bond Form - 2017-MAY
Service Agreement Form - 2017-MAY
Guarantee Bond Form - 2017-MAY
Contracting Definitions - 2017-MAY
General Conditions - 2017-MAY
Supplementary Scope Statement (EOR) - 2017-MAY
Wage Rate Requirements - 2017-MAY
Wage Determination Letter and Wage Rates
[bookmark: _Ref385943154]Prevailing Wage
State Prevailing Wage rates are applicable to this Project.
EDGE
The EDGE Participation Goal for the Project is 5% percent of the ESCO’s total compensation excluding the ESCO’s Contingency.
Selection Process Timeline
[bookmark: _Ref389129133]The anticipated schedule for the selection process is given below. The Contracting Authority may, in its sole discretion, change this schedule at any time by giving notice to the prospective Proposers. If the Contracting Authority changes firm dates in the schedule before Contract award, it will do so by an addendum to this RFP. Changes in the Project schedule after the Contract award will be made through the Modification provisions in the General Conditions. It is each prospective Proposer’s responsibility to check with the Contracting Authority for current information regarding this RFP and its selection schedule.
	Activity
	Date
	Time

	RFP, Instructions, and Materials issued
	09/22/2017
	—

	Site Visit(s) to assess college energy requirements, analysis, and develop guaranteed savings to pay for ESCO projects
	09/22 thru 11/03/2017
	

	Pre-Proposal Meetings at 
	None
	None

	Group Announcements
	09/22/2017
	4:00 pm

	Site Tour 
	Upon Request
	Upon Request

	Proposals Due
	11/06/2017
	4:00 pm

	Announce short-listed Proposers and interview schedule
	11/09/2017
	—

	Interviews
	11/13-14/2017
	TBD

	Announce selected ESCO
	11/15/2017
	—

	Approval of the initial Agreement
	12/04/2017
	—


0. For entry clearance to the facilities, contact the Owner’s Representative 48 hours prior to the Pre-Proposal Meeting and Site Visits. A valid driver’s license or picture ID is required. Dress is business-casual: no shorts, tank tops, or clothing with offensive language or symbols. Cell phones and pagers are prohibited.
There are references in this RFP to the Proposal deadline. Proposers must assume, unless it is clearly stated to the contrary, that any such reference means the date and time that the Proposals are due and not just the date.
Submission of Proposal
A complete Proposal package will include:
2 paper copies of the Proposal.
1 copy of a CD/DVD or electronic submission via email that contains the Proposal submission including the following:
Technical Proposal (PDF) including Construction Schedule
Pricing Proposal Form and Best Value Rating Form (combined Excel file)
Supplemental Information – Design Concept Documents (PDF)
Evidence of Insurance and Bonding
By the Response Deadline indicated on the first page, the Proposer must submit its complete Proposal package to:
Jeff Daubenmire
Dr. Betty Young 
Hocking Technical College
3301 Hocking Parkway
Nelsonville, Ohio 45764

Please allow sufficient time for inspection of packages by building security.
Selection Criteria
General. In the evaluation phase, the committee will rate the Proposals based on the following criteria and the following weight assigned to each criterion.
Responsibility, Capability, and Qualifications (20 points). The Proposal shall indicate the ability of the Proposer to meet the terms of the RFP, especially the quantity and quality of recent projects similar in scope to that described in the RFP. In determining whether a Proposer is responsible, factors to be considered include, without limitation:
The experience of the Proposer;
The financial condition of the Proposer;
The conduct and performance of the Proposer on previous contracts;
The management skills of the Proposer;
The ability of the Proposer to execute the Contract properly;
References for projects similar in size and scope;
A valid contractor's license from a certified county, municipal, or health department that required a test to obtain such license;
Certification by the Ohio Construction Industry Examining Board; or
Registration of certification by a certified municipality or county for the preceding consecutive 5 years, pursuant to demonstration of proof of bonding and insurance.
Qualified Personnel (15 points). The Proposal shall indicate the competence of personnel whom the Proposer intends to assign to the Project. Qualifications will be measured by education, engineering licenses, certifications, and experience, with particular emphasis on experience with projects of similar scope as that described in the RFP. Emphasis will be placed upon the qualifications of the Proposer’s engineer and its project manager’s time dedicated to the Project, as well as that of other key personnel working on the Project.
Technical Approach (35 points). The Proposal shall indicate the methods used by the Proposer to define the Project. Factors to be considered include:
Listing of ECMs and WCMs; reasons for inclusion and exclusion of various measures;
Data collection: methods used, thoroughness, and accuracy;
Calculation methodology: acceptability of assumptions and methods, adjustments to calculations based upon experience from similar projects; margins of error and conservatism in approach; historical accuracy of predictions based on similar projects;
Awareness and responsiveness of Proposer to the Owner’s preferences, operational factors, and limitations at the facility;
Mention of additional maintenance, operational, or other measures which may increase savings, but have not been quantified in savings amounts;
Consideration of utility rate structures and utility incentives, if any;
Incorporation of ongoing training, maintenance, and customer support following installation;
Verification of savings and adherence to performance contract, including adjustments for weather and load changes; and
Creativity and innovation.
Estimated Cost and Savings (30 points). Points will be awarded based upon the relative value of the Project to the State over a 15-year period.
Points will be calculated as follows:
20 points will be awarded to the proposal with the highest total of guaranteed savings over the 15-year period.  Other competing proposals will be awarded points based upon their relative savings compared to the proposal with the highest savings.
10 points will be awarded to the proposal with the highest cumulative cash flow over the 15-year period.  Cumulative cash flow will be calculated by subtracting a proposal’s total costs from its total savings over the 15-year period.  Other competing proposals will be awarded points based upon their relative cumulative cash flow compared to the proposal with the highest cumulative cash flow.
Example:
Proposal 1 = $2,000,000 guaranteed savings = highest savings = 20 points
Proposal 2 = $1,000,000 guaranteed savings; $1,000,000 / $2,000,000 x 20 points = 10 points

Proposal 2 = $1,000,000 guaranteed savings - $800,000 cost = $200,000 cash flow = highest = 10 points
Proposal 1 = $2,000,000 guaranteed savings - $1,900,000 cost = $100,000 cash flow; $100,000 / $200,000 x 10 points = 5 points

Proposal 1 total = 20 (total guaranteed savings points) + 5 (cash flow points) = 25 points
Proposal 2 total = 10 (total guaranteed savings points) + 10 (cash flow points) = 20 points
Interview Outline
Interviews will be held at 3301 Hocking Parkway, Nelsonville, OH, President’s Conference Room. Each firm will have a total of 90 minutes; 45 minutes for their presentation followed by up to 45 minutes of questions.
Firms are requested to clarify the information provided in their proposal during the time allotted for each interview. The order is not important to the interview committee, as long as such information is presented during the interview.
- PROJECT DESCRIPTION
Project Scope and Related Information
Description. 
Hocking College intends to address energy/utility consumption in its facilities for the conservation program. Hocking College intends to upgrade outdated and obsolete building equipment and perform facility improvements through this program.
[bookmark: _GoBack]Hocking College anticipates major reductions in annual energy, utility and operational costs and revenue enhancements. As part of the process, a contract must include provision for monitoring, measurement and verification of energy/utility savings and any guaranteed operational savings. If requested, the ESCO shall help arrange financing or assist Hocking College in procuring the most cost effective funding for the project. The term is not-to- exceed fifteen (15) years from the final installation completion date. Hocking College intends to structure the program's implementation schedule in a manner to minimize its impact on the college’s academic programs and student support mission while creating a guaranteed energy savings that will allow the college financed capital needs at an interest rate below 4.25% to pay the entire cost of the ESCO project. Its is estimated that the total project costs will not exceed $4.5 million. 
Respondents to this RFP as part of their response shall identify their experience and qualifications to perform and manage:
1. analysis, design engineering, preparation of engineering plans and specifications,
2. installation, commissioning, monitoring, measurement and verification of savings,
3. management of a major energy/utility conservation project that involves multiple Energy Conservation Measures (ECMs) to address facility components and applications,
4. HVAC infrastructure and controls,
5. water conservation,
6. strategies for control, lighting, building envelope, demand ventilation, 
7. central heating plant opportunities, 
8. cogeneration, micro-grid, renewables and Green Energy Solutions
9. energy education, and other opportunities 
10. provide proof of financial capabilities to guaranty savings for the full term of  the program fifteen (15) years
All equipment provided by the ESCO for this program will have a history of successful operating experience in similar installations and shall be in new and unused condition.
Hocking College also requires a description of the ESCO’s qualifications and experience related to training building occupants and maintenance workers in the operation of the installed ECMs. As an add alternate, ESCOs may provide a proposal to manage and maintain facilities at Hocking college for a period of up to 30 years.

Estimated Cost of Construction = $4.5 M (approx.)
Existing Building Area = 500,000 S.F. (approx.)
The Proposer shall have no expectation that the State will assign IRS Section 179(d) credit and shall not include any assumption of such credit in its Pricing Proposal.
Criteria Architect/Engineer. Criteria Engineer Services will be provided by Trent DeBruin with Hocking Technical College.
Eligible Energy Conservation Measures. The Proposer should attempt to maximize energy savings and financial benefit through Energy Conservation Measures at the Site. Energy Conservation Measure (“ECM”) means an installation or modification of an installation in, or a remodeling of, an existing building in order to reduce energy consumption and operating costs, pursuant to ORC Section 156.01. Priority shall be given to ECMs identified by the Criteria Engineer in the design criteria package. The term includes any of the following:
Installation or modification of insulation in the building structure and systems within the building;
Installation or modification of storm windows and doors, multiglazed windows and doors, and heat absorbing or heat reflective glazed and coated window and door systems; installation of additional glazing; reductions in glass area; and other window and door system modifications that reduce energy consumption and operating costs;
Installation or modification of automatic energy control systems;
Replacement of heating, ventilating, or air conditioning systems;
Application of caulking and weather stripping;
Replacement or modification of lighting fixtures to increase the energy efficiency of the lighting system without increasing the overall illumination of a building unless the increase in illumination is necessary to conform to the applicable state or local building code for the proposed lighting system;
Installation or modification of energy recovery systems;
Installation or modification of cogeneration systems that produce steam or forms of energy such as heat, as well as electricity, for use primarily within a building or complex of buildings;
Installation or modification of trigeneration systems that produce heat and cooling, as well as electricity, for use primarily within a building or complex of buildings;
Installation or modification of systems that harvest renewable energy from solar, wind, water, biomass, bio-gas, or geothermal sources, for use primarily within a building or complex of buildings;
Retro-commissioning or recommissioning energy-related systems to verify that they are installed and calibrated to optimize energy and operational performance within a building or complex of buildings;
Consolidation, virtualization, and optimization of computer servers, data storage devices, or other information technology hardware and infrastructure;
Measures that create verifiable operational and maintenance (“O&M”) savings; and
Any other modification, installation, or remodeling approved by OFCC as an ECM.
Eligible Water Conservation Measures. The Proposer should attempt to maximize water savings and financial benefit through Water Conservation Measures at the Site. Water Conservation Measure (“WCM”) means an installation or modification of an installation in, or a remodeling of, an existing building or the surrounding grounds in order to reduce water consumption, pursuant to ORC Section 156.01. Priority shall be given to WCMs identified by the Criteria Engineer in the design criteria package. The term includes any of the following:
Water-conserving fixtures, appliances, or equipment, or the substitution of nonwater-using fixtures, appliances, or equipment;
Water-conserving, landscape irrigation equipment;
Landscaping measures that reduces storm water runoff demand and capture and hold applied water and rainfall, including landscape contouring such as the use of a berm, swale, or terrace and including the use of a soil amendment, including compost, that increases the water-holding capacity of the soil;
Rainwater harvesting equipment or equipment to make use of water collected as part of a storm water system installed for water quality control;
Equipment for recycling or reuse of water originating on the premises or from another source, including treated, municipal effluent;
Equipment needed to capture water for nonpotable uses from any nonconventional, alternate source, including air conditioning condensate or gray water;
Measures that create verifiable O&M savings; and
Any other modification, installation, or remodeling approved by OFCC as a WCM.
Savings for ECMs and WCMs may be claimed over a period not to exceed the useful life of the equipment that is installed or modified.  Savings for O&M measures may be claimed for a maximum of five years, and shall not be amortized over the term of the contract.
- required submisisons
Supplemental Information
Include the following information as an attachment to the Proposal:
Each interested Proposer must provide a contact person who will be the person of record for all correspondence regarding this RFP. The Proposer must provide a name, title, postal address, phone number, facsimile number, and electronic mail address for the person of record.

Statement of General Conditions
For consistency in pricing among General Conditions, each Proposer shall include all items (included under General Conditions on the Proposal Form) necessary to operate at the site as if it were a General Contractor. The Proposer may not alter (change, add or delete) categories on the Proposal Form. Provide (a) a detailed listing of all General Conditions Costs (defined below) to be provided by the ESCO, and (b) the costs associated with such General Conditions for the Project. General Conditions are defined as follows:
Bond Costs. Costs of Performance and Payment Bonds for 100 percent of the Contract Sum.
Builder’s Risk Insurance Premium. Costs of providing the builder’s risk property insurance required by the Contract Documents.
Temporary Facilities. This is defined as the trailer(s) that will be used on-site by the ESCO, for the duration of the Project. Included in this line item should be the initial set-up, monthly rental expense, removal, maintenance, and security system installation. This should also include the installation, rental, and removal of temporary sanitary facilities for the duration of the Project.
Jobsite Trailer Utilities. This includes any associated utilities (included, but not limited to, electricity, water, waste removal, etc.) needed for the trailer(s), for the duration of the Project.
Office & Janitorial Supplies / Furnishings & Equipment / Water. This is defined as the supplies needed by the ESCO, excluding communications equipment, to manage the operations within the jobsite trailer(s) for the duration of the Project.
Office Communications Equipment / Printing & Reproduction / Postage / Photographs. This is defined as any necessary computers, telephones, copy/fax machines, any associated software/Internet packages, and/or other equipment required to perform the responsibilities of the ESCO, for the duration of the Project. Included in this line item should be any associated service plans, maintenance plans or monthly billings associated with these items. In addition, this should include the monthly expense for printing, postage and project photographs.
Office First Aid / Fire Protection / Safety / Signage. This is defined as any needed first aid equipment, fire protection, signage, and safety equipment necessary for the duration of the Project.
Project Site Cleaning. This is defined as the incremental cleaning of trailer(s) and building(s) / jobsite(s), performed weekly at a minimum, for the duration of the Project. Included in this category shall also be any required project site cleaning, road cleaning, and snow removal necessary for the duration of the Project. Additionally, this line item should include the final cleaning of the building(s)/jobsite(s) required for occupancy, at the conclusion of the project.
Dumpsters. This is defined as the total cost of dumpster rentals for the entire project and for the duration of the Project for general waste disposal and recycling.
Construction Fence / Access Points / Washout Areas. This is defined as the total cost of initial set-up, monthly rental expense, removal, and maintenance of sufficient construction fencing, gates, and washout areas for the duration of the Project.
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